
MIS - HORTICORP

Horticorp plays a vital role in the horticulture sector, managing diverse activities such as

procurement, distribution, sales, and quality control. An efficient MIS system can streamline

these processes, enhance decision-making, and ultimately contribute to increased productivity

and profitability.

Objectives:

● Efficiency Improvement: Automate manual processes, reducing the time and effort

required for routine tasks.

● Data Accuracy: Ensure accurate and real-time data, minimizing errors in record-keeping

and reporting.

● Decision Support: Provide management with actionable insights through comprehensive

reports and analytics.

● Inventory Management: Track and manage inventory levels, reducing wastage and

optimizing stock levels.

● Customer Relationship Management (CRM): Enhance customer interactions and

satisfaction through effective CRM tools.

● Cost Reduction: Identify cost-saving opportunities through data-driven analysis






